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Design Thinking is a way of 
“thinking like a designer” 

to help transform organizations 
in developing products, services, 

processes, and strategies. 
IDEO Design Thinking

WHAT IS DESIGN THINKING?
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• Embrace empathy
• Promote optimism
• Secure with ambiguity
• Fail early + often
• Dream up wild ideas
• Take time to tinker and test
• Keep iterating + testing

THE DESIGNER MINDSET



Design Thinking allows people 
who are not trained as designers 
to use creative tools to address 

a vast range of challenges.

IDEO Design Thinking 

WHAT IS DESIGN THINKING?



DESIGN THINKING 
METHODOLOGIES
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Design Thinking uses critical thinking 
and reflective practice to apply design 

characteristics to reach creative 
solutions and innovative ideas. 

Apple, Microsoft, Starbucks

WHAT IS DESIGN THINKING?





DESIGN COUNCIL “DOUBLE DIAMOND” (2004)
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IDEO’S DESIGN THINKING (1991)





Design Thinking is about creating a 
culture to encourage creativity 

and radical collaboration by 
bringing group members with different 

backgrounds and specializations to work 
together to solve problems.

Design Thinking and the Culture of Collaboration

WHAT IS DESIGN THINKING?



DESIGN THINKING 
[Simplified]
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1. Identify problem
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1. Identify problem
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1. Identify problem
2. Research
3. Brainstorm ideas
4. Prototype ideas
5. Receive feedback
6. Iterate (step and repeat 1-5)
7. Present solutions (to client)
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IDEO’S DESIGN THINKING PROCESS



• Word maps

IDEATION METHODS + TOOLS





IDEATION METHODS + TOOLS—WORD/MIND MAPS

McCabe Gallagher, GDF I, S22



• Word maps
• Sketching

IDEATION METHODS + TOOLS



IDEATION METHODS + TOOLS—SKETCHING

Whole Systems and Lifestyle Thinking, Part 1

Wen Chen, Pinterest



• Share research/insights
• Stay focused on the topic
• There is no bad idea
• Encourage wild ideas
• Build on ideas of others
• Don’t criticize another’s ideas
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• Word maps
• Sketching
• Stickies

IDEATION METHODS + TOOLS



IDEATION METHODS + TOOLS—STICKIES

How IBM is Training Its Workforces to Think Like Designers



GET STARTED. 
HAVE FUN!
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HOMEWORK ASSIGNMENT

PROTOTYPING
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IDEO’S DESIGN THINKING PROCESS



UNIT 04 : HOMEWORK ASSIGNMENT—BRIEF



UNIT 05 : HOMEWORK ASSIGNMENT—IDEA BOARD




